The Ultimate Creative
Thinking Workshop

Future-proof your business
with a Sparkitivity experience.

805.798.1041
inspired@sparkitivity.com
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Powerful creative thinking increases employee
ability to solve challenges and create value.

Linked [[3).
LEARNING

Based on over 20 million job
posts, LinkedIn Learning revealed
that creativity is the #1 skill
employers are seeking.

itivity

MIT-IBM

Watson
Al Lab

A study by MIT-IBM Watson Al Lab

found that once Al takes over job

tasks, creative thinking skills are
most valuable.
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Bloomberg reports that recruiters
rank creative problem solving as
the second most difficult skill to

find among job applicants.



If your employees aren't applying
their creative thinking skills every
day, they're being underutilized.

' KthyPHyd n, Founder, Sparkitivity
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e Ultimate Creative Thinking Workshop
IS an interactive, multi-layered experience
that builds thinking agility skills in 3.5 hours.

Solve a pertinent team challenge to deliver immediate impact.

Learn the problem-solving tools you need to win.

|dentify personal and team cognitive creativity
strengths.
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From a ZipRecruiter Senior Manager:

“My team needed a new challenge added to their jobs to maximize their potential and engagement, and to
minimize turnover. With the guidance and tools Kathryn brought us, we found multiple routes to expand
employee roles. Afterimmediate implementation of the solutions generated in the workshop, we built better
career pathing for team members and have had two promotions and no turnover, saving tens of thousands of
dollars in recruiting and training costs.”




Ultimate Creative Thinking Workshop details:

Content-rich, fast-paced Solve a real business challenge
More than a full day's worth of learning creative Customized with your team's selected business
problem solving tools, techniques, and challenge, determined in advance with team
strategies covered in just a half day. lead.

Expert facilitation Strengthen your team

Led by Sparkitivity Founder and creative Tailored to a particular department, team, or
thinking expert Kathryn P. Haydon, MSc. function.
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The Ultimate Creative Thinking Workshop is a 4-step process
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Assess the situation and
frame the real work
challenge to solve.

Team lead and Sparkitivity
meet via phone or video call
to frame the challenge that
workshop participants will
tackle. Team lead will share
context, ideal outcomes,
success metrics, and we will
pinpoint the central
workshop challenge.

itivity

Training with guided
creative problem
solving support.

A half day of training on
creative thinking tools and
techniques, delivered in an

experiential context to
integrate your chosen
challenge and advance the
thinking required to address
it.

Your team continues to

apply the strategies
learned in training.

Resources are provided to
make it easy to keep applying
learned tools to daily work.
Learning is extended in the
book The Non-Obvious Guide
to Being More Creative by
Sparkitivity Founder Kathryn
Haydon, given to each
training participant.
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Check-in coaching call
to support continued
application and impact.

Up to a 90-minute video
coaching call with team lead
and Sparkitivity lead to
support organization to
continue to advance goals
using tools and techniques
introduced in training.




After experiencing the
, participants report that they are more:
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1) focused
2) confident
3) productive

4) inclusive

collaborative
engaged
open

prolific



The Ultimate Creative Thinking Workshop
builds thinking agility skills across job
functions to :

Expand beyond typical “creative” departments.

All employees--accounting, procurement, legal, administrative staff, HR--can
apply these skills to enhance effectiveness.

Improve thinking agility individually and across
teams.
Learn structured tools for more effective and inclusive collaboration.
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Emotional

Intelligence
{You Can Actually Use)
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Being More
Creative

({Ho Matter Where
You Work)

The HOK-OIVIOUS
GUIDE T
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Employee

Engagement

[For Millennials, Boomers
& Everyone Else)

Future-proof your business. www.sparkitivity.com

e

Small
Business
Marketing

(Without A Big Budget)
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Based on the award-winning Non-Obvious Guide to Being
More Creative by Sparkitivity founder Kathryn P. Haydon

Fifth book in the Non-Obvious Guide Series

The HGH.OBEYIOUS
GUIDE TS

Event
Planning

[For Kick-Ass Gatherings
That Inspire Peaple}
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What top experts are saying about Sparkitivity's work . . .

“Uncork all those ideas you’ve got
bottled up inside you with this
smart and engaging guide. .. It

will pay off in creative dividends.”

- Daniel Pink, Author, When, Drive, A
Whole New Mind

“Kathryn Haydon astounds me
with her knowledge and

She helps organizations spot,
nurture, and grow
creative talent.”

- Pamela Slim, Author, Body of Work
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application of creative thinking.
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“Your ability to be creative under
pressure is what separates you
from the pack. This book is full of
practical tools and tips to help
you unleash your creative
brilliance.”

- Todd Henry, Author, The Accidental
Creative
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Expert facilitation by innovation

strategist

itivity

, MSc

An award-winning author and educator, Kathryn trains
courageous leaders and teams to apply the science of creativity
to grow revenue, retain talent, and add innovative value in the
face of change. Kathryn is a SXSW speaker, she has written four
books, and her writing has appeared in publications from
Psychology Today to The Washington Post. She earned her BA at
Northwestern University, and her MSc in creativity and change
leadership at the State University of New York.
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Sandra Corelli,
Vice President,
Corporate Class, Inc.

“The Ultimate Creative Thinking Workshop
was a highly interactive experience that
demonstrated the power and possibilities of
innovation through co-creation. It was a
great experience for our team and we
walked away with valuable tools and
concepts that we can start to apply
immediately.”

itivity
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Ultimate Creative Thinking Workshop
participant takeaways and pricing:

“Like Having Coffee With An Expert”

e Each Participant Receives: e Want to train a larger group?
?JI:‘E"T‘E,“V'WS - The Non-Obvious Guide to Being More Creative by Designed for busy professionals, this fast-paced
Kathryn P. Haydon complete with online workbooks course artfully teaches more than a full day of
////////////////////////////////////////////////// and resources Content |n ha[f 3 day To ach|e\/e th|s [e\/e[ Of
. : o learning, a 1:15 trainer to participant ratio is
-Personal set of Creative Thinking Sparks cards ’
Belng MOre S essential. Rates are available for larger groups.

Creative - Follow-up bonus workbook

(No Matter Where

. °* Payment Terms:
You Work) © Base PflCII’lg

Pay 50% non-refundable deposit to confirm your
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/////////////// H H .
s $10,'5(?0 includes 1/2 day training for up to 15 chosen date; remainder due by workshop
acrea{;vtyi;:r;::g;:i;:':j';;k“in;?l.ii;;'s; part|.C|pa nts and participant materials. Trainer travel completion.
B s, usor, Bl o Yo at client expense.

By KATHRYN P- HAYDON
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inspired@sparkitivity.com

805.798.1041

THE SPARKITIVITY EXPERIENCE
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STEP 1
DISCOVER

We love asking questions to

understand your vision, goals,

and challenges. You talk, we

listen and assess your needs.

g itivity

STEP 2
DESIGN

We work tirelessly behind the
scenes and check in with you
to tailor an experience that
will inspire and catalyze your
group into action.

Future-proof your business. www.sparkitivity.com

STEP 3
DELIVER

We deliver engaging,
transformational experiences
that help your people do their

best work.
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